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	Role Description
	Title:  Area Supervisor-Auto Shop & Machine Shop & Project Crew

	
	


	Division:
	Aluminum Operations
	
	

	
	
	
	

	Manager:
	Facility Services Maintenance Superintendent
	FLSA Status
	Exempt

	
	
	
	

	Location:
	Lewisport, KY
	
	

	
	
	
	


Purpose of the role

To analyze, recommend improvements, efficiently organize and manage the direction of work teams and  area processes for the achievement of both short-term and long-term objectives in safety and compliance, equipment reliability, product quality and cost reduction.

Core accountabilities

1. Provide effective leadership to encourage employee involvement in meeting MRU goals.

2. Operate safely and within all applicable laws, regulations and company policy.

3. Implement and monitor safety programs and performance.

4. Implement and monitor proactive maintenance work methods.

5. Control and reduce operating costs for assigned cost centers.

6. Develop a skilled team through training, performance measurement and feedback.

7. Study and standardize procedures to continuously improve the efficient use of financial and human resources in the performance of duties.

8. Develop and initiate yearly MRU operation plans.

9. Maintain a climate of consistency, trust and employee involvement.

10. Provide effective communication link with all individuals and work groups across the business unit.

11. Create and maintain work schedules to expedite work flow.

12. Manage the Auto Shop / Machine Shop to cost effectively supply services to sustain the quality and throughput requirements of the plant.

13. Maintain the shops and associated equipment, to ensure continued operation of the plant.

14. Plan and task work for the continuous (7 x 24) operation of the Auto Shop / Machine Shop.

Goal Specific Tasks (GSTs)

	
	

	1. Lead projects assigned to the Project Crew.
	25%

	2. Review  current PM process and continued effort to improve identification, monitoring and execution of Auto Shop & Machine Shop PM’s to achieve 85% completion target..
	25%

	3. Implement a 5S project in both Auto Shop and Machine Shop.
	25%

	4.   Develop and implement process to evaluate mobile equipment fleet and make recommendations on new purchases and/or rebuilds.
	25%

	                                                                                                                                                         Total 
	100%


Authorities

	Financial
	Authority for expenditures derives from the process of preparing and securing approval of an annual budget.  Once approved, that budget provides you with signing authority of $10,000.00.

	Managerial
	Authority to revise standard operating practices within agreed guidelines and policies.

Authority to assign tasks, review work, recognize performance, reward differentially and initiate removal from role.


Knowledge, Skills and Experience

	Education and Experience
	Equivalent of high school diploma plus 5-8 years of industrial experience preferred.  Necessitates excellent interpersonal, planning and organizing, time management, and effective oral and written communication skills.

	Leadership
	Ability to engage, develop, and lead work groups to reach their maximum potential in achieving both short-term and long-term desired outcomes of the MRU.  Ability to create a cooperative, safe, and productive work environment that seeks input from each worker.

	Managing Complexity
	Ability to recognize and link multiple tasks and systems for analysis and diagnosis to anticipate and resolve problems or recommend improvements within area of discretion.  Ability to identify alternative methods and critical issues to reach positive outcomes.

	Decision Making
	Ability to interpret and diagnose problems, accumulate significant data, seek contributions, sort data, and initiate actions to prevent or overcome problems.

	Analytical Thinking
	Able to readily observe and define processes to generate ideas for improvements, to develop operating plans, and to operate to maximum efficiency and effectiveness.

	Managing Execution
	Able to create and transfer knowledge allowing management team to problem solve, develop team members for the purpose of reaching optimum MRU outputs.

	Influence
	Ability to influence subordinates and co-workers through coaching and behavior modeling by being clear, open, fair, honest, involving others in decisions that affect them supplying resources as needed, and listening effectively.


Physical Demands:  

The physical demands described here are representative of those that must be met by an employee to successfully perform the essential functions of this job.  Reasonable accommodations may be made to enable individuals with disabilities to perform tasks.

Requires frequent keyboarding and sitting at computer terminals.  Ability to move around in an industrial environment, including walking, kneeling and bending, occasional reaching with hands and arms, driving carts, and climbing under, over and inside of equipment.  Must be able to lift or move items up to 25 pounds.  Specific vision abilities include close, distance, color and peripheral vision, depth perception, and the ability to adjust focus.  Some travel required to other plant and vendor locations.

Work Environment: 

Parts of tasks are accomplished in an air-conditioned plant environment.  Rest of the work requires working in an industrial environment where employee may be exposed to fumes, airborne particles, overhead and other mobile equipment.  Noise level in the environment is loud.
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